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	Present:
	Mrs N Loveless (Chair), Mrs F Crascall (Headteacher), 
Mrs L Porreca (Vice Chair), Mr I Belsey, Mr A Collings,

Mr N Hassall, Mr B Vennart, Mr N Gault,  

Mrs E Parker, 


	In Attendance:


	

	Clerk:
	Mr J Cane

	
	
	Action by:

	1.
	Opening Prayer

AC opened the meeting with a prayer.

	

	2.
	Welcome and Apologies for absence
The Chair welcomed all governors.

Apologies were received and accepted from CW (work), and 
AB-T (work)


	

	3.
	Election of new Chair and Vice-Chair  
Chair – LP – proposed NL, seconded BV
Elected unanimously

Vice-Chair – the idea of a shared post had been tabled, and this was agreed at the meeting. IB and NH were proposed by EP and seconded by 

NG. Both candidates were elected unanimously.


	

	4.
	Declaration of Business Interests

Governors were invited to declare business interests against any agenda item.  None were declared.

HT said she would check and update Edubase entries where applicable. Governors to advise her of any substantive changes in personal data.


	HT

	5.
	Minutes of the meeting held on 05 July 2017

The minutes of the meeting held on 05 July 2017 were agreed and signed as an accurate record of the meeting

	

	6.
	Matters arising from the Minutes of 05 July 2017 
A governor commented that there was a need to drive up numbers of pupils. There was a prospectus, but could other media be used? Was there a need now for a Press Officer? Perceptions of improvements happening at the school may spark greater interest among prospective parents.

A working party was suggested, to consist of a teacher, a PTFA representative, two Governors and the HT. BV offered to chair the group.

Action: Contact Parent Council and establish interest from a range of parties 

   
	BV

	7.          
	Resignation of Governor (WP)
Governors wished to thank Will Pemberton for his time on the governing body. His knowledge of education and safeguarding had been invaluable. There is now a Foundation Governor vacancy, which will be filled by LP, leaving a parent governor vacancy. Forms to advertise the post, and hold an election, to be supplied by Clerk

WP was Safeguarding Lead, so this aspect could be included in the information given to candidates.


	Clerk


	8.
	Standing Orders and Terms of Reference
Circle Model, TORs and SOs are unchanged, and Governors agreed these for 2017-18.

Monitoring Pairs were discussed briefly, but it was agreed that roles and responsibilities would be reviewed at the next meeting (29th November 2017).
There are currently two monitoring pairs vacancies, these will be allocated when the 2 new governs are elected.


	

	9.
	Code of Conduct
Governors approved the amended Code of Conduct. A governor commented that every stakeholder - parents, teachers, Governors, pupils, should be an ambassador for the school.

	

	10.
	Ofsted Feedback meeting (June) 
HT reported that parents had been very supportive, and overall extremely positive about the school, even allowing for their disappointment at another “RI” rating. The reputation of the school needs to be built up again, but parents were very much behind the plans that have been put in place to address the issues highlighted by Ofsted. HT had shared plans with parents, and BV, who had also been present, said that the 42 parents who had attended were very supportive indeed. Many commented on the relaxed and positive atmosphere now prevalent at the school. The visiting PE Instructor had been particularly impressed by what he had seen when working at the school, and HT further mentioned that a number of parents had come to see her to talk about future plans for the school. 

	

	11.
	Head Teacher’s Report and School Improvement

The Chair asked about writing data in Y6, which appeared to have fallen from 95% to 85%. HT replied that data, when originally moderated, had been “optimistic”. She had spoken to Fiona Wainde today (26th) and it had been agreed that data would be revisited, and Target Tracker used from now on. This would provide a more accurate starting point. HT also commented that it was very important to moderate Y2 data effectively, because it was used to show meaningful progress later.
The Chair asked for further details regarding Early Years, and the new Early Excellence assessment system. HT replied that it was a very robust system, and could predict GLD achievement for end of year. 

BV asked if the reduction in TA hours would have an adverse effect on outcomes, but the HT clarified that some TA hours had gone down, and some had gone up, so overall the average was 30 hours. Some start at

8.30 am, and some at 8.45am.

SEF/SIP have been updated and sent out today by HT.

We have a number of Pupil Premium children across the school. A number of these children are also SEN. The children who are PP and SEN are a vulnerable group of their own. Governors need to ensure that questions are asked around PP at each monitoring visit that relates to these vulnerable groups, to ensure they are monitoring closely across all areas of the school.
The HT noted that the SIP in effect becomes the SEF. 
Governor Visit reports – H&S and Quality of Teaching & Learning had recently been completed, and it was planned to cover Early Years and

Achievement of Pupils in November.
The H&S visit revealed a number of long standing items, such as the leaking ceiling in the kitchen (4 years). 

It was noted that a number of “quick fixes” had been carried out. NL and IB will carry out a new H&S audit in the coming weeks and report back.  


	NL/IB



	12.
13.

14.

15.

16.
	SIAMs
BV to meet with HT to finalise action plan. Report back at FGB November. 
Data
CW will give a data presentation at the next FGB. Data was discussed earlier in the evening, and due to some of that data being “optimistic”, the data will be presented from Term 1.
Training
HT briefed Governors on Target Tracker and shared some of its features. 

Entry data is used in conjunction with the KPIs (Key Performance Indicators) against which pupils’ results are moderated. There are six “steps” per year group, and it is possible to go to steps above or below the actual year group. The system is good for showing progress, and is updated every six weeks. There is a new “at risk” category, which will flag issues before it is too late to address them. CW will use TT for future data presentations, and will receive an anonymised version from HT. TT actually saves the school money, as external moderators are no longer required.

Skills Audit – to be carried out by T&D Governor. NL briefed EP and offered to assist her if required.

Website
NG gave an update, and thanked NL and LP for their assistance over the summer. The site is ready to go live, but HT advised there was still a need to include certain updated information. She is currently blocked from access, but this must be sorted out soon – the old site will cease to exist on 31 October. IB suggested doing a major feature in the newsletter when the new site goes live. Facebook and other social media may be integrated in the future. The parent council were sent the new website and asked for comments and feedback. PC have also asked if they could help with the running of the Facebook page as administrators.
Finance 
AC reported that figures from June 2017 had been reviewed in July, and some unanswered questions arose. When July figures came through, they seemed to show a complete reversal, which threw the data into question. The Schools Financial Service has confirmed that the school is working in deficit. The HTs restructuring plan had been accepted, but the deficit will exist till April 2018 at least. HT commented that the various areas of expenditure need to be broken down into separate “pots” in order to enable more accurate tracking, and hence identify where losses are being made. Resources have always been an issue, but this year came in on budget. The SFS are currently working on producing a more accurate and useable set of 

Figures. AC commented that September results would be key. A governor asked if the Governors could help in any way to get HT a truer picture, and whether there could be an issue of transcription errors? For instance, how is it that last year’s savings do not appear to be reflected? 

Finance 6-month monitoring to be added to November FGB agenda 

AC further noted that the school had changed a great deal since the budgets were originally set, and costs are lower. Reducing expenditure, along with boosting the marketing effort, could have a very positive impact. 


	BV/HT
CW

Clerk

EP
Clerk


	17.
	Policies/Safeguarding
In hand

	

	18.
	Any other business
A governor enquired when the next Ofsted visit might occur. Could be within 12 months (HT). 

NL –need to agree decision planner. LP to go through and identify any key points for the next FGB in November

LP mentioned that the school photographer would be coming in on 17 October. If any Governors needed to have a photo done, please do come in.

A Governor asked what governors felt about sponsoring a prize or award at the Y6 Leavers’ service. It was noted that Governors had donated the money for the gift vouchers children received this year, but it had not been mentioned, and donating a trophy or plaque would also help with increasing the positive profile of the governors.   

BV mentioned that the Cartwright & Godfrey Trust might be willing to contribute in some way. Awards and trophies to be reviewed by HT in terms of suitability and relevance.
A vote of thanks was proposed to recognise the efforts and achievements of NL during her term of office as Chair.

HT confirmed that there now existed a vacancy for a senior Teacher.

Fiona Wainde, Schools Senior Improvement advisor, had visited the school on the morning of the FGB. Fiona had commented very positively about the improvements she had seen in her learning walk around the school.

IB confirmed that each Governor is to undertake two training sessions for the academic year 2017-18.


	LP

Clerk

HT

IB

	19.
	Items of Confidentiality
There were no confidential items


	

	20.
	Date of next meeting
29th November 2017

Signed……………………………… Dated…………………….
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