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Present: Lisa Porreca (Chair), Fiona Crascall (HT), Nicky Loveless, Ian Belsey (Vice-Chair), Adam Johnson, Nick Hassall (Vice-Chair), Carl Watson, Bill Vennart, Neil Gault, Liz Parker, 
In attendance: Alan Norley (NLG) until 7.22pm, Adrian Plowman (LA Governor, pending) Jonathan Cane (Clerk)
	Item No.
	Purpose/description
	Action

	1


	Opening prayer

This was led by BV


	

	2
	Welcome and apologies for absence 

The Chair welcomed newly appointed Governor Adam Johnson, as well as Adrian Plowman, the newly-nominated LA Governor, for whom final confirmation from the GA Panel is expected by the beginning of February. Attending as a guest was Alan Norley, NLG, who was also welcomed by the Chair on behalf of Governors.
No apologies received – all Governors present.


	

	3a
	Guest presentation by Alan Norley (AN)

AN introduced and led a short discussion around the four key areas identified in the Governors’ Action Plan. Two fundamental questions: 

What do the Governors do, and what differences result from their actions? 

Holding HT to account

The Chair explained that the HT report is circulated prior to each FGB, after which questions from Governors are submitted and answered by the HT in time for the meeting. AN asked what evidence there was to “triangulate” this process, and HT replied that Governors have attended both INSET days, taking part in a review of the SIP with staff (which would also provide evidence for “Increased Engagement”, the fourth area of focus in the Plan). 

HT further commented that Pupil Voice and Parent Voice had been carried out by Catherine Taylor, consultant advisor, and circulated to Governors in June 2017. The HT Report always uses the four areas of focus as its basis. AN stated that this was good practice. 

Pupil Premium

The former Vice-Chair (now Chair) had attended PP meetings last year, and commented that Governors now had a far better insight into PP and its effects on the progress of disadvantaged pupils. AN mentioned that in the near future, there were government planes to include Mental Health & Wellbeing under PP, and recommended that Governors acquaint themselves with what was approaching.
Monitoring and Evaluation

A Governor commented that the Circle Model and Governor Monitoring Pairs had been working well. AN posed the “So what…?” question – in other words, what comes out as needing attention or needing follow-up from Governors? A Governor commented that this area needs to be tightened up, to include what will be looked at during subsequent visits. The Chair commented that governors are able to send questions to the HT should they arise in between FGB meetings. These questions will be answered and added to the top of the HT report for the next meeting.
AN asked how the Classroom Visit Register was used. Governors responded that visits were recorded to ensure that each Governor conducts a minimum of three visits per annum.
AN asked if there were any further questions, which there were not, and briefly outlined his role as a National Lead Governor. AN left the meeting at this point. 


	

	3
	Declaration of Business Interests

None


	

	4
	Minutes of FGB meeting 29 November and Extraordinary Meeting 07 December– for approval and signature

Both sets of Minutes were approved, and signed by the Chair


	

	5
	Matters arising from last FGB meeting/Action Points

No matters arising, and Action Points from the last meeting had all been either completed, or deferred to the March FGB (see Agenda Items below). 


	

	6
	Finance and Resources

Following the resignation of AC, there was now a gap in the Monitoring Pairs. It was agreed that CW would join AJ to form a new Finance Monitoring Pair.


	

	7
	Governance 

Governors wished to place on record their appreciation of the significant contribution made by AC during his 13 years’ service as a Governor. 

There is a now a Foundation Governor vacancy (following resignation of AC). Governors briefly discussed the sourcing of suitable candidates, and it was noted that the individual selected does not need to be connected to the school, or even the parish, just nominated by the PCC. It was discussed that the chair would contact the diocese to ask if they knew of anyone who might be interested in joining the AC&K governing body.  

Decision Planner (deferred from last meeting) – NL agreed to review and report back to Governors at the March FGB  


	Chair

NL

	8
	School Improvement (to include HT Report, School Plan, monitoring visit reports, PP, Sports Premium, LA NOVs, H&S)

SIP – HT commented that it had been very positive having Governors involved in the SIP review during the recent INSET days. There was also a review visit planned (17 January) with Fiona Wainde, Senior Improvement Advisor, and Jenny Jones, Improvement Advisor. 
Milestones T2 – there had been a Learning Walk with Adele Horton, Y3 teacher, where the focus had been on middle leaders being involved. The staffing structure is now finalised and complete. HT has taken over the Science Plan due to the Science Leader being signed off for two months. However, she has relinquished RE as a result. Teaching observed by the HT has been Good, with evidence of Outstanding in some areas. This will be moderated by HTs from other schools within the Dover hub
NQTs to visit schools within the Dover hub to see what good and outstanding practice looks like. This will take place in T3.
The NQTs are on track to be securely good by Easter.

HT has implemented the new marking policy and this is being used by all staff.

Pupils are taking pride in their books and are enthusiastic about the wider curriculum and their learning.

Attendance – 96.6% since September.

No Fixed Term Exclusions this term. Penalty notices have been issued to parents, and the next step is to call persistent offenders in for meetings.
The new house teams have been a real success. Children and staff have been assigned, and the children are working hard earning house points. The house with the most points at the end of each term will receive a special reward of an afternoon of forest school with Mrs Crascall and Mr Hayes. 
Data – Target Tracker shows progress as good across the school. The Chair has invited the Y6 teacher, who is the maths subject lead, to give a short presentation to governors around the work the school is doing in relation to the maths curriculum. This is scheduled for the FGB on 7th March. 

The school undertakes assessments at the end of each term so the children can be monitored closely. A Governor asked if evidence could be taken as reliable and meaningful. HT replied that gaps had been identified in a number of areas in KS2 (including sentence structure and composition) and as a result that there had been a concerted focus on these areas. 
HT invited Governors to attend staff moderation sessions and will provide dates very shortly.  

TAs are now included in Target Tracker data-sharing.
The importance of both summative and formative assessment was reinforced by the HT.

Chair asked if Governors had any further questions for the HT. A Governor asked about Maths group 2 intervention. HT replied that the target had proved to be too broad, and so had been broken down into smaller steps. A Governor asked if targets were challenging enough, as all targets appear to have been met? HT replied that because they were now all broken down into small steps, she believed they were challenging but achievable. 

A Governor asked about the Barriers to Learning questionnaire, and the HT shared a whole-school summary with Governors. 
A blank copy of the barriers will be sent to governors by the Chair.
A Governor asked if the school was going to hold a follow-up Parents’ Meeting following the one in June 2017.A date will be sent out shortly by the HT, and governors were asked by the Chair if possible.to attend, to show support for the HT. 

Pupil Premium – as PP champion the Chair to meet with SENCo on 17 January to review intervention plans and PP spend for all the vulnerable groups.

Health & Safety – bolt on gate now very secure. Fence has been repaired, but double gate (emergency access) to car park is now damaged and worn.

Light bulbs have now been sourced online, achieving a significant cost saving. Plumbing problems are ongoing.

The H&S Governor will be attending a course later this term. HT and H&S Governor to do a “Cleaning” Walk, focusing on floors, work surfaces and the Hall. This will be done during the day rather than after school, as there is a need to pick up on actual day-to-day issues.


	HT
HT

Chair

	9
	SIAMs

Work on the SIAMs Action Plan has already started. Governors discussed that as the RE Lead, Ms Graham (the new Senior Teacher) will be attending a course around the new framework in early March. Governors would wait until this has been completed and then finish off the plan, after which Ms Graham would give a short presentation to governors at the May FGB.

	

	10
	Data presentation

CW presented the latest data, commenting as follows:

- improvement in PP at ARE (age related expectation)
- some improvements in ARE (more secure at ARE)

- some decline in those ahead of expectations

How do we measure changes – within Year, or from the end of KS1? Data is needed from other vulnerable groups, eg SEN

A governor asked why no RWM combined data appeared on the graphs. This information would be added going forward as governors felt it would be useful to have all the data at the same time.

Pupil Premium – increases in progress across the board – the gap is closing. Finally, CW commented that there had been very positive progress overall, data was more secure and that the support and assistance of the HT had been invaluable.  

The HT discussed that she was to meet with the Cartwright Godfrey & Kelsey Foundation very shortly to ask for support in funding for the Accelerated Reader programme. The programme has been shown to have a huge impact on reading progress, but costs c£8k.

	

	11
	Governor Training & Development

The Skills Audit has been completed by all the current governors. It was felt that before the results were discussed, it would be appropriate to allow the newly-appointed governors to complete this and review at the March FGB.
Training – feedback from recent courses will be collated and reviewed in time for the next meeting.

Consortium training on 24 January at St Josephs – ASP training: Analyse School Performance, which replaces Raise Online. CW will be attending ASP course (details to be provided by Chair, as well as booking places)

Key training courses for the new Governors:

New Governor induction course

Prevent training online (link to be sent)

It was noted that current training opportunities were often unsuitable in terms of location/venue. CW will be attending ASP course (details to be provided by Chair)


	EP

EP

Chair
AJ, AP


	12 
	Website

NG commented that some 2017 data did not appear on the website, but this was found to be due to a technical problem caused by the contact form being “spammed”. The website provider had dealt with the problem, reported the HT, but there were still some residual issues.

Feedback on the new website had been generally very positive, especially via Facebook (there were now over a 100 “friends”). A Governor asked if some more recent photographs might be uploaded soon, as the current selection were rather out of date. Attempts to do this had been frustrated by the glitch mentioned above, but the plan was to add more recent photos as soon as possible. 

It was noted that the website was compliant at the time of this meeting. 


	

	13
	Policies

A Governor raised the question as to whether the AUP was too generic, while another Governor commented that the Pay & Reward Policy seemed to have a few gaps. A Governor had noticed a similar issue with E-Safety, so it was agreed that the HT would meet with Governors to identify gaps and other issues and correct them in time for the March FGB. It was further suggested, and agreed, that the School Values should appear on all policies in future. 
A Governor suggested having an annual meeting purely to update and check policies, but it was pointed out that this would be difficult to implement, given the different review dates of the various school policies. To be discussed at March FGB.


	HT

Governors

	14
	Any Other Business

Raising School Profile – to be discussed at the March FGB
The Chair suggested adding a regular section to the agenda for the celebration of achievements and other positive news from the school community. HT said she would be happy to bring this up at the next staff meeting and encourage staff to email their suggestions for inclusion on the agenda. It was agreed that any items of news, whether major or minor, staff or pupil-related, indeed anything that showed the school in a positive light, could be included.

Governor Visits – after brief discussion, it was suggested that there should be a new item on the agenda at each FGB to establish who will be making a visit that term.

	BV

Clerk

Clerk

	15
	Confidentiality

No items were deemed to be confidential

The meeting closed at 9.25pm


	

	16
	Date of next meeting

7th March 2018 
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